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Figure 1. IHI Framework for Engaging Physicians in Quality and Safety.

1. Discover Common Purpose:

1.1 Improve patient outcomes
1.2 Reduce hassles and wasted time
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4. Use “Engaging” Improvement Mothods:

4.1 Stndardize what s standardizable, no more ‘management skils
42 Generate light, not heat, with daa 3.5 Identify and work
(use data sensibly) with “laggards”
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44 Make the right thing casy to do




